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Strategic Direction
	

	Goals
	Targets
	One Year Targets

	Student Achievement


	To maximise student performance across all curriculum areas; but specifically higher levels of growth in Literacy.

	Student achievement in Writing, based on teacher judgements, to reflect an increasing proportion of ‘A’s & ‘B’s each year.
	Teacher Judgements 
Writing
	2014

	
	% A’s
	% B’s

	Prep
	4%
	10%

	Yr 1
	15%
	24%

	Yr 2
	6%
	22%

	Yr 3
	5%
	29%

	Yr 4
	10%
	28%

	Yr 5
	12%
	39%

	Yr 6
	 8%
	20%



Based on NAPLAN Relative Growth Charts, reduce students achieving Low Growth in Literacy to 10%
	% Low Growth 
	2014

	Writing
	24%

	Spelling
	26%

	Grammar and Punctuation
	28%

	Reading
	22.4%



Parent Opinion of the Teaching and Learning domain exceeds state means and improve annually.
	Parent Opinion
(7 point scale)
	2014
	State Mean

	Learning focus
	5.77
	5.7

	Reporting
	5.59
	5.5

	Behaviour Management
	 5.58
	5.6


Student Opinion of the Teaching and Learning programs, based on the Student Attitudes to School Survey exceeds the state means and improves annually.

	Student Attitudes
(5 point scale) 
	2014
	Sate Mean

	Stimulating Learning
	4.08
	4.16

	Teacher Effectiveness
	4.28
	4.44

	Learning Confidence
	4.03
	4.14



	
	Teacher Judgements 
Writing
	2015

	
	% A’s
	% B’s

	Prep
	9%
	15%

	Yr 1
	20%
	29%

	Yr 2
	11%
	27%

	Yr 3
	10%
	34%

	Yr 4
	15%
	33%

	Yr 5
	17%
	44%

	Yr 6
	 13%
	25%














	% Low Growth 
	2015

	Writing
	20%

	Spelling
	20%

	Grammar and Punctuation
	20%

	Reading
	[bookmark: _GoBack]20%









	Parent Opinion
(7 point scale)
	2015
	State Mean

	Learning focus
	5.82
	5.7

	Reporting
	5.64
	5.5

	Behaviour Management
	 5.63
	5.6






	Student Attitudes
(5 point scale) 
	2015
	Sate Mean

	Stimulating Learning
	4.13
	4.16

	Teacher Effectiveness
	4.33
	4.44

	Learning Confidence
	4.08
	4.14




	Student Engagement 



	To maximise levels of Student Engagement and Connectedness to the school for all students years Prep to 6.

	Parent Opinion Survey satisfaction levels in Stimulating Learning Environment and Transitions to exceed state means and improve annually.

	Parent Opinion
(7 point scale)
	2014
	State Mean

	Stimulating Learning Environment
	5.65
	5.9

	Transitions
	 5.90
	5.8



Student Attitudes to School Survey data in the domains of School Connectedness; Student Motivation and Learning Confidence to exceed state means and improve incrementally each year.

	Student Attitudes
(5 point scale)
	2014
	State Mean

	School Connectedness
	4.36
	4.39

	Student Motivation
	4.53
	4.58

	Learning Confidence
	4.03
	4.14




		Parent Opinion
(7 point scale)
	2015
	State Mean

	Stimulating Learning Environment
	5.70
	5.9

	Transitions
	 5.95
	5.8















	Student Attitudes
(5 point scale)
	2015
	State Mean

	School Connectedness
	4.41
	4.39

	Student Motivation
	4.58
	4.58

	Learning Confidence
	4.08
	4.14




	Student Wellbeing



	To improve student health, safety and wellbeing in order to maximise student learning experiences.

	To ensure that Parent Opinion Survey data of  Social Skills and Stimulating Learning are above state means and improve annually in the domains of.

	Parent Opinion
(7 point scale)
	2014
	State Mean

	Social Skills
	5.82
	5.8

	Student Safety
	 5.39
	5.5







To ensure that student Attitudes to School Survey means in the Wellbeing domain are all above state means and improve annually.
	Student Attitudes
(7 point scale)
	2014
	State Mean

	Student Distress
	5.60
	5.94

	Student Morale
	 5.41
	5.75







Student absence rates are reduced annually and remain below state means. 
	Student Absence
(days per FTE)
	2014
	 State Mean (2013)

	Prep – Yr 6
	9.76
	14.53



		Parent Opinion
(7 point scale)
	2015
	State Mean

	Social Skills
	5.87
	5.8

	Student Safety
	 5.44
	5.5











	Student Attitudes
(7 point scale)
	2015
	State Mean

	Student Distress
	5.65
	5.94

	Student Morale
	 5.46
	5.75








	Student Absence
(days per FTE)
	2015
	 State Mean (2013)

	Prep – Yr 6
	9.71
	14.53




	Productivity




	To ensure that all school resources are targeted in order to improve overall student learning, teacher effectiveness and community engagement with the school.
	General Satisfaction levels in the Parent Opinion Survey to exceed State means and improve annually.

	Parent Opinion
(7 point scale)
	2014
	 State Mean

	General Satisfaction
	5.92
	6.0




		Parent Opinion
(7 point scale)
	2015
	 State Mean

	General Satisfaction
	5.95
	6.0








 

Implementation

	Key Improvement Strategies 2015
	What (actions)
the activities and programs required to progress the key improvement strategies
	Who 
the individuals or teams responsible for implementation
	Actions

	Achievement Milestones
the changes in practice, behaviours or outcomes that indicate that the strategies are successful

	Student Achievement
· Build the practice of
every teacher by adopting a whole school approach to instructional practice and an agreed instructional model.







	· Establish Professional Learning Team (PLT) with a focus on Instructional Practice.

· Investigate current research in Teaching and Learning (eg: work by Hattie on ‘Visible Learning’)

· Partner with other schools to research and investigate a variety of Instructional Models currently in practice.



	· Assistant Principal
(Joan)
	· Lead the Teaching and Learning Professional Learning team, preparing agendas and setting goals for the PLT 
· Facilitate collegiate discussions on best teaching practice. 
· Facilitate research based on John Hattie and the Walker Approach to Learning
· Focus on the development of an Agreed Instructional  Model, including Inquiry Learning 
· Research various Instructional and Inquiry Learning models 
· Document this process, which will lead to the development in 2016, of a document outlining Essex Heights’ Agreed Model of Teaching Practice
· Facilitate visits to schools modelling best practice



	· PLT members present research to PLT and can clearly articulate elements of Visible Learning
· PLT members able to clearly articulate the Walker Learning Approach
· Instructional Model/Inquiry Learning is understood by all staff
· PLT members Professional Review goal to reflect PLT membership and research focus.








	
	· 
	· PLT
	· Research good teaching practice – John Hattie- Visible Learning
· Prep-1 PLT members- research the Walker Learning Approach and begin to implement this, with a focus on improving writing outcomes at Prep and Year 1.
· Reflect on learning through PLT, including use of reflective journal.
· Visits to other schools for learning walks to investigate best practice
	· Articulate what is good teaching practice 
· Present reports to team and classroom teachers on areas that make the most difference to outcomes for students, including: learning intentions/success criteria/strategic questioning/effective teacher feedback/peer feedback/student self-assessment/making formative use of summative assessment 
· Present research on Walker Learning Approach to Prep/Year 1 teams End of year writing data to reflect improved outcomes for students.





	
	· 
	·  Classroom teachers
	· Attend professional learning sessions presented by members of the PLT. 
· Begin to implement some of the elements of Visible Learning – eg develop goals to provide learning intentions for literacy and numeracy lessons.
· Prep-1 teachers adopt some elements of the Walker Learning approach with investigations leading in to writing experiences.







	· Team planning to reflect learning intentions for Literacy and Numeracy lessons. 
· Walker Learning Investigations approach visible in Prep/Yr1 classrooms
· Prep/Yr 1 end of year data to reflect improved outcomes in writing. 
· Classroom teachers able to articulate the key elements of effective instructional practice

	· Build teacher capacity to differentiate teaching and personalise learning to ensure challenge and progress for every student.

	· Establish Professional Learning Team (PLT) with a focus on Literacy – Writing.

· Teacher Professional Learning on effective writing pedagogy including differentiation.

· Assessment and data collected and analysed to inform teaching

· Writing Scope and Sequence established P-6











	· PLT Leader
(Linda)
	Lead:
Term 1 
· Overview of Writing at EHPS
· Establish the Writing PLT
· Align 2014 CIN Writing Project outcomes with PLT goals and direction for 2015.

Term 2 
· Align and prepare Writing Genres Scope & Sequence with Yr. Level Integrated Units 

Term 3 
· Review Semester 1 Writing data – Assessment Schedule- Teacher Judgements
NAPLAN, ODT, Early Yrs, Spelling.

· Align AusVELS standards with Writing Skills expectations F to Yr 6 
(.5 to 8.0 +) for Writing Skills Scope and Sequence development

Term 4 
· Develop a Writing Skills  Scope and Sequence
outlining Grammar, Punctuation, Common Language teaching expectations F - Yr 6
	
Completed Actions:
· Whole Staff Curriculum Day 6.3.15 -Presenter Carmel Small (Nelson Cengage) ‘The Explicit Teaching of Writing’

· Audit of current provision for whole school Writing practices and program implementation.

· Launch PLC’s at staff meeting Term 2, 21.4.15
· Writing PLT Professional Learning 2.6.15- (Nelson Cengage)  ‘The Explicit Teaching of Informative Texts’


· PLT feedback to staff on ‘The Explicit Teaching of Informative Texts’ PD

· Survey Staff use of Writing Resources, Curriculum Overviews and Data Collection- COA, AusVELS, ‘The Writing Book’, Orange Writing Folders and Visuals, school developed Writing Programs, Term 1 Writing PD- Feedback on implementation, SPA data


  

· Presentation to staff to inform and guide in the implementation of the Writing Genre Scope and Sequence and Skills Scope & Sequence

	
	
	·  PLT
	Feedback to inform provision of Professional Learning  for PLC (Linda, Ina, Joan)
· Features of Learning Communities
· Action Research
· Protocols  and Giving and Receiving Feedback

Investigate and develop a whole- school consistent Writing Scope and Sequence (Genre teaching)

Develop a Learning and Teaching Skills Scope and Sequence to support consistent and explicit writing pedagogy across the school, F to Year 6
	PRP team and individual goals identified and developed to build teacher capacity in the teaching of Writing. To include reflective practice and provide constructive feedback to colleagues.




· PLT Writing Scope and Sequence (Genre) document prepared and completed.


· Learning and Teaching Skills Sequence Skills Scope and Sequence document prepared and completed.

· PLT to support and guide year level teams to implement Writing strategies and common language 


	· 
	· 
	· Classroom Teachers
	· Explicit and consistent Teaching and Learning focus for Writing – genre teaching, grammar, punctuation and spelling

PD on: 
· Explicit and effective teaching of Writing.

	· Explicit and targeted teaching practice evident in class and team planning documents
· Team Planning meetings include team development of Writing teaching practice
· Consistent language and approach  articulated by teachers and students
· Student outcomes in Writing reflect positive growth in genre understandings and writing skills application.





	Student Engagement;
· Implement a school
wide framework that enhances Student Engagement and Student Wellbeing.

	
· Implement Tier 1 of School Wide Positive Behaviour Support framework (PBS):

· Align EHPS Values, Behaviours and Expectations with PBS


· Introduce Student Tracking System to map student well-being and record incidents
	· Assistant Principal (Ina)
	Lead:
Term 1
· Overview of SWPBS 
· Behaviour Purpose Statements 
· Form the team
· Align School values and expectations

Term 2:
· Benchmark/audit of social competencies programs and positive behaviour approaches across the school
· Prepare behaviour matrix
· Involve the community
· Respond to and reward Appropriate behaviour

Term 3:
· Review of data and data systems
· Explore COMPASS for recording student behaviour & Wellbeing (Julie, Kathy & Ina)

Term 4:
· Develop a continuum to respond to inappropriate behaviour
	Completed Actions:
· PD – Ina and Kathy Term 4 2014
· Overview / briefing for Leadership Team in Term 4 2014 & staff meeting Term 1 2015
· Curriculum Day 6.3.15 including whole staff introduction to SWPBS with Mentor School and introductory work on Behaviour Matrix
· Audit of Social Competencies and Positive behaviour approaches Term 1 2015
· Community: Introduced SWPBS to Policy & Planning Committee 30.4.15










Audit of current tracking and data systems completed and inform development of COMPASS tracking and communication plan.

Implement COMPASS Chronicle Coding and Access system. Use to track and monitor behaviour and intervention support programs.


Current response processes audited and reviewed

	
	· 
	· PLT
	Feedback to inform provision of Professional Learning for PLC (Ina, Joan, Linda):
· Action Research
· Protocols; Giving and Receiving Feedback;
· COMPASS student tracking

Develop Behaviour Matrix

Explore and develop a consistent whole-school reward system

Develop a continuum to respond to inappropriate behaviour 
	PRP goals: Implementation of Tier 1 SWPBS 






Behaviour Matrix defining expectations in various locations and situations across the school. 

Set up a feedback and acknowledgement system
PD provision: Calmer Classroom – Annamarie Heil, 25th August 2015

PLTs Support teams to implement strategies and approaches to respond to inappropriate behaviour

	
	· 
	· Classroom teachers
	· Explicit Teaching and Learning focus for Behaviour Matrix



PD on:
· consistent whole-school reward system
· continuum to respond to inappropriate behaviour
· using COMPASS for tracking behaviour 


	· Consistent approach to behaviour management using Behaviour Matrix.
· Links made to existing programs eg Starting up starting out, AusVELS personal and interpersonal outcomes
· Teaching focus reflected in planning documentation
· Teachers, students and parents articulate the Behaviour Purpose Statement
· Consistent approach and implementation in response to student behaviour
· Complete Calmer Classrooms PD
· Teachers use Compass chronicles to monitor and track individual student wellbeing

	Productivity
· Implement a school wide student tracking and communication system.

	
· Compass implemented for Attendance, Reporting and Student Tracking

	· Principal
	· Budget for annual Compass subscription
· Arrange Training for Lead Users
· Arrange Training for Admin Staff
· Arrange Training for Teaching Staff
· Communicate to the Community regarding Compass features and new procedures
	· Compass in use for selected Admin and Teaching functions
· Compass utilised to track and monitor individual students, with a wellbeing focus
· Compass generated reports used for Mid and End of Year Reporting

	
	· 
	· Compass Lead Users
	· Participate in Training
· Conduct Staff PD sessions
· Explore Compass functionality
· Mentor and support Teachers through Compass features and functions
	· Compass support provided to staff in utilising selected functions
· Compass potential shared with staff 
· Compass use by staff, expanded throughout the year

	
	· 
	· Teachers
	· Participate in Attendance and Reporting Training.
· Utilise Compass for Attendance from Term2
· Utilise Compass Reporting for Mid-Year Reports
· Explore other Compass functionality
	· Teachers using Compass for nominated functions
· Teachers using Compass to monitor and track student wellbeing

	· Review the School Staffing Structures and Role Statements in order to effectively support the Strategic Plan.

	· PLT’s established for all teachers in support of the AIP Priorities

	· Principal
	· Revise Leadership Model to incorporate PLT membership for all teaching staff
· Facilitate PLT Leadership and membership 
· Review meeting schedule to incorporate regular (5- 6 per Term) PLT meetings
· Budget for adequate resources to support the work of PLTs
· Review and expand Role Statements for PLT Team Leaders, Coordinators and other significant roles.
	· Consistent PLT model applied for all Teams and teachers
· Staff Meetings have strong PLT focus
· Role Statements provide clear outline of expectations and behaviours 

	
	· 
	· Teachers
	· Participate in, and contribute to one PLT for 2015
· Provide feedback and leadership to their Level Team of matters arising in each PLT
	· Consistent PLT model applied for all Teams and teachers
· Teachers participate effectively in PLT
· Teachers practice and pedagogy informed by PLT research
· Teachers sharing with their Level Team the learning from each PLT
· Improved student outcomes based on actions and research of PLTs

	· Link Staff Performance and Development Plans to achieving the Strategic Plan Goals and Targets, reviewed regularly.

	·  Staff PDP process to include Goals related to AIP

	· Principal
	· Communicate PDP process to teachers
· Align PRP expectations and structure to AIP Goals
· Support Teachers and Teams with adequate resources to meet their identified Goals
	· Teachers PDP Goals align with AIP
· AIP Goals achieved within the PLT framework
· Improved Student Outcomes

	
	· 
	·  Level Teams
	· As a Team, identify one Student Outcomes Goal for collective focus 
	· Level Teams planning, discussing and evaluating Student Outcomes with a ‘collective responsibility’
· Improved Student Outcomes

	
	· 
	· Teachers
	· Participate in, and contribute to one PLT for 2015
· Include one PLT focussed goal in 2015 PDP
· Include one Team based, Student Outcomes Goal in each PDP
	· Teachers use PDP (aligned to AIP) to reflect on and improve their practice.
· Teachers apply ‘collective responsibility’ to monitoring Student Outcomes with their Team
· Improved Student Outcomes 
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