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Select annual goals and KIS

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Priorities goal Yes Support for the priorities Improve Effective classroom behaviour in
In 2024 we will continue to focus on SATSS from 70% in 2023 to 75%Improve
student learning - with an increased focus Respect for diversity in SATSS from 72% in
on numeracy - and student wellbeing 2023 to 75%
through the priorities goal, a learning key
improvement strategy and a wellbeing
key improvement strategy.
Optimise student learning growth for all Yes By 2026, improve the percentage of students achieving above expected Improve the percentage of students achieving

students.

level in Speaking and Listening from Foundation to Year 6 in teacher
judgments in the Victorian Curriculum from 15 per cent in 2021 to 25 per
cent.

above expected level in Speaking and
Listening from Foundation to Year 6 in teacher
judgments in the Victorian Curriculum to 20%

By 2026 increase the percentage of students assessed as at or above
benchmark growth in Reading in NAPLAN from 85 per cent in 2021 to 90
per cent.

Old NAPLAN targets no longer relevantUsing
new NAPLANIncrease student proficiency
level in Year 3 Reading from 85% (Exc. & St.)
to 87%Increase student proficiency level in
Year 5 Reading from 89% (Exc. & St.) to
91%Use Essential Assessment / Elastik to
track growth

By 2026 improve the component of Teacher Collaboration in the School
Staff Opinion Survey from 71 per cent in 2022 to 80 per cent.

Improve the component of Teacher
Collaboration in the School Staff Opinion
Survey to 70%
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Develop student curiosity and creativity
by engaging student voice and agency.

Yes By 2026 improve the component of Student voice and agency in the
student Attitude to School Survey from 70 per cent in 2022 to 80 per cent.

Improve the component of Student voice and
agency in the student Attitude to School
Survey to 72 per cent.

By 2026 improve the component of Promote student ownership of learning
goals in the School Staff Survey from 64 per cent in 2022 to 75 per cent.

Improve the component of Promote student
ownership of learning goals in the School Staff
Survey to 70 per cent.

By 2026 improve the component of Student motivation and support in the
Parent Opinion Survey from 65 per cent in 2021 to 75 per cent.

Maintain the component of Student motivation
and support in the Parent Opinion Survey at or
above 80 per cent.

Improve students’ understanding of self
and strengthen their social awareness.

Yes By 2026 improve the component of Teacher Communication in the Parent
Opinion Survey from 62 per cent in 2021 to 70 per cent.

Improve the component of Teacher
Communication in the Parent Opinion Survey
from 62 per cent 83 per cent.

By 2026 improve the component of Teacher Concern in the student
Attitude to School Survey from 77 per cent in 2022 to 82 per cent.

Increase Teacher Concern in the student
Attitude to School Survey to 78%

By 2026 improve the component of Use student feedback to improve

practice in the School Staff Survey from 71 per cent in 2022 to 80 per cent.

Improve the component of Use student
feedback to improve practice in the School
Staff Survey 77 per cent.

Goal 1

Priorities goal

In 2024 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing through the
priorities goal, a learning key improvement strategy and a wellbeing key improvement strategy.

12-month target 1.1-month target

Improve Effective classroom behaviour in SATSS from 70% in 2023 to 75%
Improve Respect for diversity in SATSS from 72% in 2023 to 75%

Key Improvement Strategies

Is this KIS selected for focus this
year?
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KIS 1.a Learning - Support both those who need scaffolding and those who have thrived to No
continue to extend their learning, especially in numeracy
KIS 1.b Wellbeing - Effectively mobilise available resources to support students' wellbeing and Yes

mental health, especially the most vulnerable

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Goal 2

Optimise student learning growth for all students.

12-month target 2.1-month target

Improve the percentage of students achieving above expected level in Speaking and Listening from Foundation to Year 6 in

teacher judgments in the Victorian Curriculum to 20%

12-month target 2.2-month target

Old NAPLAN targets no longer relevant

Using new NAPLAN

Increase student proficiency level in Year 3 Reading from 85% (Exc. & St.) to 87%
Increase student proficiency level in Year 5 Reading from 89% (Exc. & St.) to 91%

Use Essential Assessment / Elastik to track growth

12-month target 2.3-month target

Improve the component of Teacher Collaboration in the School Staff Opinion Survey to 70%

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 2.a
Teaching and learning

Strengthen documentation and further embed a whole school collaborative approach to
curriculum planning and instructional approaches.

No
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KIS 2.b Build teacher capacity to provide and utilise effective learning focused feedback to and Yes
Assessment from students.

KIS 2.c Develop the capacity of PLCs (PLTs) to use data and FISO Improvement Cycle to improve | Yes
Leadership student learning outcomes.

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

This goal continues the schools ongoing priority of improving student outcomes. Consistent with our SSP the focus in literacy
will be Speaking and Listening and building teacher capacity to make appropriate judgements within this area of literacy. There
will be a continued focus on numeracy.

Teachers will continue to plan together and use a PLC model to further student outcomes. Following a trial program in 2023,
student feedback will be a whole school focus, with the capacity of staff being expanded through PD and learning sprints.

Staff Survey 2023

# Improve the following the Teacher Collaboration element

NAPLAN 2023

# Improve Student proficiency levels in Reading at both Year 3 and Year 5

Teacher Judgement

# Improve staff understanding of the Speaking and Listening strand and then improve the % of students achieving above the
expected level

Goal 3

Develop student curiosity and creativity by engaging student voice and agency.

12-month target 3.1-month target

Improve the component of Student voice and agency in the student Attitude to School Survey to 72 per cent.

12-month target 3.2-month target

Improve the component of Promote student ownership of learning goals in the School Staff Survey to 70 per cent.

12-month target 3.3-month target

Maintain the component of Student motivation and support in the Parent Opinion Survey at or above 80 per cent.

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 3.a Develop teacher capacity to build and embed a whole school approach to student voice Yes

Teaching and learning and agency.

KIS 3.b Develop a whole school approach to provide a culture of curiosity and creativity. No
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Leadership

KIS 3.c Build student capacity to set challenging learning goals and monitor their own growth. Yes
Engagement
Explain why the school has selected this Staff survey 2023:

KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Improve the following areas:
# Promote Student ownership of Learning Goals from 66% in 2023 to 70% in 2024
# Teaching and Learning - knowledge of HITs from 69% in 2023 to 75% in 2024

Parent Opinion Survey 2023: Whilst the school has received positive responses in all areas, we will work to maintain scores
above Similar, Network and State schools in 2024 in the following area:

# Student cognitive engagement - student motivation & support. 2023 school data - our school 82%; Similar 74%; Network
75%; State 77%

Student Attitudes to School Survey 2023:

Improve the following areas:

# Student Voice and Agency from 60% in 2023 to 66% in 2024

# Teacher student relations - teacher concern from 70% in 2023 to 73% in 2024

Strategies

We will be working on the following High Impact Teaching Strategies:

# Feedback (teachers use two-way feedback to gather information about a student’s understanding, to assist students to
understand their own learning and to verify the impact of their own practice). and

# Metacognition (teachers use meta-cognitive strategies to help student develop awareness of their own learning, to self-
regulate, and to drive and sustain their motivation to learn.

Goal 4

Improve students’ understanding of self and strengthen their social awareness.

12-month target 4.1-month target

Improve the component of Teacher Communication in the Parent Opinion Survey from 62 per cent 83 per cent.

12-month target 4.2-month target

Increase Teacher Concern in the student Attitude to School Survey to 78%

12-month target 4.3-month target

Improve the component of Use student feedback to improve practice in the School Staff Survey 77 per cent.
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Key Improvement Strategies

Is this KIS selected for focus this

year?
KIS 4.a Develop and embed a school wide strategy to support student sense of hope, confidence No
Engagement and connectedness.
KIS 4.b Establish whole school approach to track and utilise student wellbeing data. Yes
Assessment
KIS 4.c Strengthen the partnership between school and families to improve the wellbeing of all. Yes

Support and resources

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Student opinion data and staff observations indicate that there needs to be a focus on re-invigorating school values and
behavioural routines and procedures within the school e.g. SWPBS.

At the same time there needs to be a review of the way that student wellbeing is tracked especially (but not exclusively) for
those at risk that face multiple interventions.

The School Council through it community engagement working party has made a commitment to conduct parent forums to re-
emphasise and focus on key partnership areas.

Parent Opinion Survey 2023
# Improve Teacher Communication element

Student Attitude to School Survey 2023
# Improve the Teacher Concern element

Staff Opinion Survey 2023
# Improve the Use of Student Feedback to improve practice element
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