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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

Optimise student learning growth 
for all students. 

Yes By 2026, improve the percentage of students achieving 
above expected level in Speaking and Listening from 
Foundation to Year 6 in teacher judgments in the Victorian 
Curriculum from 15 per cent in 2021 to 25 per cent. 
 

Improve the percentage of students 
achieving above expected level in 
Speaking and Listening from 
Foundation to Year 6 in teacher 
judgments in the Victorian Curriculum 
from 20 per cent in 2024 to 22 per 
cent in 2025. 

By 2026 increase the percentage of students assessed as at 
or above benchmark growth in Reading in NAPLAN from 85 
per cent in 2021 to 90 per cent. 
 

Increase student proficiency level (Ex 
& S) in Year 3 Reading from 84% in 
2024 to 88%. Maintain student 
proficiency in Year 5 Reading at 90% 
By 2026, reduce (or maintain) the 
number of NAS students in each of 
reading and numeracy in Year 3 and 
5 compared to the number of NAS 
students in 2024, where NAS rates 
were 4% (3 students) in year 3 
Readingwhere NAS rates were 1% (1 
student) in year 5 Readingwhere NAS 
rates were 1% (1 student) in year 3 
numeracywhere NAS rates were 0% 
(0 student) in year 5 numeracy 
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By 2026 improve the component of Teacher Collaboration in 
the School Staff Opinion Survey from 71 per cent in 2022 to 
80 per cent. 
 

To decrease the percentage of 
neutral responses to Teacher 
Collaboration in the School Staff 
Opinion Survey from 33%% to 25%  

Develop student curiosity and 
creativity by engaging student 
voice and agency. 

Yes By 2026 improve the component of Student voice and 
agency in the student Attitude to School Survey from 70 per 
cent in 2022 to 80 per cent. 
 

To improve the component of Student 
voice and agency in the student 
Attitude to School Survey from 54% in 
2024 to 65% 

By 2026 improve the component of Promote student 
ownership of learning goals in the School Staff Survey from 
64 per cent in 2022 to 75 per cent. 
 

To improve the component of 
Promote student ownership of 
learning goals in the School Staff 
Survey from 73% in 2024 to 75%. 

By 2026 improve the component of Student motivation and 
support in the Parent Opinion Survey from 65 per cent in 
2021 to 75 per cent. 
 

to improve the component of Student 
motivation and support in the Parent 
Opinion Survey from 77% in 2024 to 
80% 

Improve students’ understanding 
of self and strengthen their social 
awareness. 

Yes By 2026 improve the component of Teacher Communication 
in the Parent Opinion Survey from 62 per cent in 2021 to 70 
per cent. 
 

To improve the component of 
Teacher Communication in the Parent 
Opinion Survey from 71% in 2024 to 
74% 

By 2026 improve the component of Teacher Concern in the 
student Attitude to School Survey from 77 per cent in 2022 to 
82 per cent. 
 

To improve the component of 
Teacher Concern in the Student 
Attitude to School Survey from 68% in 
2024 to 72% 

By 2026 improve the component of Use student feedback to 
improve practice in the School Staff Survey from 71 per cent 
in 2022 to 80 per cent. 
 

To improve the component of Use 
student feedback to improve practice 
in the School Staff Survey from 86% 
in 2024 to 88% 
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Goal 1 Optimise student learning growth for all students. 

12-month target 1.1 Improve the percentage of students achieving above expected level in Speaking and Listening from Foundation to 
Year 6 in teacher judgments in the Victorian Curriculum from 20 per cent in 2024 to 22 per cent in 2025. 

12-month target 1.2 Increase student proficiency level (Ex & S) in Year 3 Reading from 84% in 2024 to 88%.   
Maintain student proficiency in Year 5 Reading at 90%  
 
By 2026, reduce (or maintain) the number of NAS students in each of reading and numeracy in Year 3 and 5 
compared to the number of NAS students in 2024,  
where NAS rates were 4% (3 students) in year 3 Reading 
where NAS rates were 1% (1 student) in year 5 Reading 
 
where NAS rates were 1% (1 student) in year 3 numeracy 
where NAS rates were 0% (0 student) in year 5 numeracy 
 

12-month target 1.3 To decrease the percentage of neutral responses to Teacher Collaboration in the School Staff Opinion Survey from 
33%% to 25%  

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Teaching and learning 

Strengthen documentation and further embed a whole school collaborative 
approach to curriculum planning and instructional approaches. 

No 

KIS 1.b 

Assessment 
Build teacher capacity to provide and utilise effective learning focused feedback to 
and from students. 

Yes 

KIS 1.c 

Leadership 

Develop the capacity of PLCs (PLTs) to use data and FISO Improvement Cycle to 
improve student learning outcomes. 

No 
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Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Using student feedback helps tailor instruction to meet individual needs, making learning more engaging and 
effective. It encourages active student participation, fostering a sense of ownership over their education. By 
identifying areas of strength and improvement, feedback allows educators to adjust teaching strategies, ensuring 
that students receive the support they need to succeed. This ongoing dialogue creates a dynamic learning 
environment where students feel valued and motivated to achieve their best. This will result in improved student 
outcomes in across all areas and will help to reach our SSP targets. 

Goal 2 Develop student curiosity and creativity by engaging student voice and agency. 

12-month target 2.1 To improve the component of Student voice and agency in the student Attitude to School Survey from 54% in 2024 
to 65% 

12-month target 2.2 To improve the component of Promote student ownership of learning goals in the School Staff Survey from 73% in 
2024 to 75%. 

12-month target 2.3 to improve the component of Student motivation and support in the Parent Opinion Survey from 77% in 2024 to 
80% 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 2.a 

Teaching and learning 

Develop teacher capacity to build and embed a whole school approach to student 
voice and agency. 

Yes 

KIS 2.b 

Leadership 

Develop a whole school approach to provide a culture of curiosity and creativity. Yes 

KIS 2.c 

Engagement 
Build student capacity to set challenging learning goals and monitor their own 
growth. 

No 
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Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Promoting student curiosity and creativity encourages deeper engagement with the material, allowing students to 
explore ideas more freely and think critically. When students are empowered to ask questions and express their 
own ideas, it fosters a sense of ownership in their learning process. Valuing student voice ensures that they feel 
heard and respected, which can increase motivation and confidence. Together, curiosity, creativity, and student 
voice create a more dynamic, personalized learning experience, leading to improved problem-solving skills and 
better overall outcomes. 

Goal 3 Improve students’ understanding of self and strengthen their social awareness. 

12-month target 3.1 To improve the component of Teacher Communication in the Parent Opinion Survey from 71% in 2024 to 74% 

12-month target 3.2 To improve the component of Teacher Concern in the Student Attitude to School Survey from  68% in 2024 to 72% 

12-month target 3.3 To improve the component of Use student feedback to improve practice in the School Staff Survey from 86% in 
2024 to 88% 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 3.a 

Engagement 
Develop and embed a school wide strategy to support student sense of hope, 
confidence and connectedness. 

Yes 

KIS 3.b 

Assessment 
Establish whole school approach to track and utilise student wellbeing data.  No 

KIS 3.c 

Support and resources 

Strengthen the partnership between school and families to improve the wellbeing 
of all. 

No 
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Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

A sense of hope, confidence, and connectedness positively impacts a student’s wellbeing by fostering a supportive 
and safe learning environment. When students feel hopeful about their future and confident in their abilities, they 
are more likely to take on challenges and persist through difficulties. Feeling connected to peers, teachers, and the 
broader school community creates a sense of belonging, which boosts motivation and reduces feelings of isolation. 
This emotional foundation enhances engagement with learning, as students are more willing to participate, ask 
questions, and take risks in their academic journey. 
 

 

 

 

 


